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District Engineer’s Message: Mary Snyder

The Sacramento Area Sewer District (District) proudly presents the 2009 
State of the District Report. This edition will provide you with a highlight of 
the District’s performance throughout the year and a preview of our plans 
for 2010. 

Like many other organizations in the Sacramento region, last year 
the District was adversely impacted by the drastic downturn in the 
development and construction industries. Additionally, increased State 
regulations governing waste discharge requirements forced the District to 
implement new maintenance programs and budget for necessary sewer 
projects. Staff did a phenomenal job identifying efficiencies and reducing 
costs; however, because of the reduction in development fees revenues 
and increased regulations and associated costs, the District was forced to 
institute a multi-year rate increase for customers.

Despite the setbacks, many positive and exciting developments 
occurred in 2009. I am proud to report that the District made significant 
progress in various key areas including improving the way we serve our 
customers; starting construction of the Central Trunk Sewer Rehabilitation 
Project; moving into our new centralized office building and corporation 
yard; successfully launching our Sewer System Management Plan; 
implementing our Computerized Maintenance Management System, 
Maximo; as well as finalizing our Business Continuity Plan and conducting 
our first table-top exercise. 

Times are tough, but I know that our staff will continue to focus on our 
mission – to protect and enhance public health and the environment of a 

growing Sacramento community by providing wastewater collection services 

in a safe, efficient, and innovative manner. The economic climate will 
improve, and I know that the District, and all of our staff, will come out of 
this stronger and better off as a result of overcoming many obstacles.
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To protect and enhance public health and the 
environment of a growing Sacramento community 
by providing wastewater collection services in a 
safe, efficient and innovative manner.

Our Mission



Overview

We are dedicated to ensuring the District’s 
ability to serve existing and future generations of 
customers in the most efficient manner possible, 
while protecting public health and the environment. 
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Overview
Governance
The District provides local sewer collection services to more than one million people in the Sacramento Region. 
Our service area includes the unincorporated area of Sacramento County, the cities of Citrus Heights, Elk Grove, 
Rancho Cordova and portions of the cities of Folsom and Sacramento. The District is the largest contributing 
agency to the Sacramento Regional County Sanitation District (SRCSD). SRCSD is responsible for the operation 
and maintenance of the larger pipelines and the Sacramento Regional Wastewater Treatment Plant. 

The District is governed by a 10-member Board of Directors made up of five members of the Sacramento County 
Board of Supervisors, as well as representatives from the five cities we serve.

The District’s workforce is employed by the County of Sacramento’s Sanitation Districts Agency. As a special 
district, we contract with the County of Sacramento to provide our workforce that conducts the day-to-day 
operations of the local sewer collection system.  

The District is led by the District Engineer, Mary Snyder, who reports to the Board of Directors. Daily operations 
are managed by the Director of Operations, Christoph Dobson.

County of Sacramento

Roger Dickinson Jimmie Yee Susan Peters Roberta MacGlashan Don Nottoli 

City of Citrus Heights

Jeannie Bruins

City of Elk Grove

Sophia Scherman

City of Folsom

Kerri Howell

City of Rancho Cordova

Dan Skoglund

City of Sacramento

Lauren Hammond

2009 District Board of Directors
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Our Structure
Sections within the District that report to the Director of Operations and are responsible for day-to-day 
operations and maintenance of the sewer collection system include:

Administration: responsible for overseeing and 
providing administrative support to the District, 
including budget preparation and monitoring, 
personnel and payroll services, purchasing, 
accounts payable and warehouse services, facilities 
management, clerical support, and assistance with 
administrative, logistical and analytical special 
projects.  

Asset Management: responsible for management 
of District’s assets, development and management 
of maintenance programs to meet service level 
targets, business case evaluations of repair, renewal 
or replacement projects and operational changes, 
investigation of system failures, projections of costs 
and funding needs, and reporting of service level 
performance.

Customer Liaison: liaison between the District and its 
customers for customer service issues. 
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Engineering: responsible for design and construction 
of major capital projects, flow monitoring and hydraulic 
modeling of the collection system, and providing 
information and services to benefit the development 
community, including assisting customers through the 
application, plan review, and sewer permit process. 

Maintenance & Operations: responsible for day-to-day 
operation and maintenance of the collection system.

Policy & Planning: responsible for 
long-range planning, policies and 
ordinances, permitting, and regulatory 
advocacy and legislative matters.

Finance: responsible for 
overall fiscal management, 
revenue development, and 
budgetary matters.

Communications: responsible for 
internal and external communication, 
media response, and community 
outreach and education. 

Departments that provide support to the District include:

Sacramento Area Sewer District Board of Directors

District Engineer
Mary Snyder

Operations
christoph Dobson

Communications
claudia Goss

Finance
Marcia Maurer

Policy & Planning 
Stan Dean

Administration
Jan Holm

Customer Liaison
Rick Leibold

Safety & Training
Matt Doyle

Engineering
Rosemary 

clark

Maintenance & 
Operations

J.P. Morris

Asset Management
Erin Harper

Technical Support
catherine Wild

Safety & Training: responsible for the work-related 
health and safety and training of District staff. 

Technical Support: responsible for providing technical 
support and services for document storage, asset 
documentation and verification, audio/video products, 
presentations, computer-aided drawings, hardware and 
software, application development, servers, databases, 
and the geographical information system (GIS). 

Staff At Work

Our Structure, cont.
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Overview
Our Assets
Our system collects wastewater from local homes and businesses within the Sacramento 
region. This complex sewer system, which collects and conveys wastewater to a treatment 
plant, covers the District’s service area with a web-like pattern of underground sewer 
pipelines.

It takes thousands of miles of pipes to provide the extensive coverage needed to serve 
the Sacramento region. Wastewater from homes and businesses enters the sewer system 
through lower laterals, which are the pipes that connect the building sewer to the smallest 
main line pipelines, typically 12 inches or less in diameter, which are known as collectors. 
From the collector pipelines, wastewater flows into a system of larger main line pipelines 
called trunk lines, which are 12 to 36 inches in diameter. Trunk lines carry 1 million to 10 million 
gallons of wastewater each day. 

Finally, these trunk lines connect to a massive system of interceptor pipelines, which are 
owned by SRCSD. These interceptors are larger than 36 inches in diameter and convey 10 
million gallons or more of wastewater each day to the Sacramento Regional Wastewater 
Treatment Plant (SRWTP) in Elk Grove. Wastewater includes discharges from household, 
commercial, and industrial users. 

District Key Facts

• 270 Square-Mile Service Area

• 3,000 Miles of Main Lines

• 1,300 Miles of Lower Laterals

• 64,600 Manholes

• 103 Pump Stations

• 2 Corporation Yards

• 317,000 Customers

• 309 District Employees

• 2009-10 Operating Budget –  
  $109,882,920

Street

Upper Lateral

Lower Lateral

Building Plumbing

District Sewer
Cleanout

Manhole

Building
Cleanout

Maintained by 
Property Owner 

Maintained 
by District

Utility Easement

Sewer Main Line

TYPICAL FRONT YARD SEWER CONFIGURATION

TYPICAL BACKYARD SEWER CONFIGURATION

Upper Lateral

Lower Lateral

Building Plumbing

District Sewer
Cleanout

Building
Cleanout

Sewer Main Line
Maintained by 

Property Owner 

Maintained 
by District

Utility Easement Back Fence / 
Property Line

Manhole

This graphical depiction is representational and does not constitute a design standard.

Sewer Maintenance Diagram
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Overview
Our New Home
Construction of the new Sacramento Area Sewer 
District and Sacramento Regional County Sanitation 
District headquarters and corporation yard began in 
August 2007 and was completed in November 2009. 
In December staff from the Mather, Ecology and South 
Warehouse facilities moved into the new building. 

The 24-acre site, located adjacent to Safetyville Safety 
Center on Bradshaw Road, just south of Goethe Road, 
includes the following elements:

• A new 136,000 square foot, two-story office 
building designed to house approximately 
450 employees

• A 40,000 square foot warehouse and shops 
building

• A 12-acre corporation yard with some covered 
equipment parking, wash station, materials 
storage, and security fencing

• A 3,900 square foot central plant to heat and cool 
the buildings

• An extension of Goethe Road from its current 
terminus to Bradshaw Road 

• Intersection improvements at Bradshaw and 
Goethe Road

We hope to obtain a minimum of a silver 
certificate in “Leadership in Energy and 
Environmental Design. Below are some 
features that have been incorporated in 
accordance with this certification:

• Water efficient landscaping

• Fixtures that promote water use reduction

• 100 kW solar panels on warehouse roof

• Landscape elements for drainage

• An under-floor air distribution system

• Recycled materials

• Features that optimize the use of natural lighting

The new headquarters will not only bring District 
staff resources together, but will also accommodate 
departmental growth over the next 15 years and 
provide an asset to the District. Some SRCSD staff will 
occupy space in the building as well. 

As part of the Art in Public Places Program, the 
building features work by artist Gordon Huether.

Employee court yard 
with glass sculpture

View of lobby sculpture

Night View
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Mid & Long Range
Planning

Mid- and long-range planning is necessary to 
ensure sustainability of our infrastructure. Planning 
includes life-cycle analysis; that is, risk-based 
decision making based on accurate data. Effective 
planning will allow us to implement the most cost-
effective solutions. 
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M
id & Long Range Planning

Strategic Business Plan
In 2009, the District’s Vision 2030, Business Plan, and 
Strategic Plan were consolidated into one document 
– the District’s Strategic Business Plan. It provides 
a roadmap of activities and strategies to help the 
District achieve its vision and goals while carrying out 
its mission. 

Key elements include:

• Mission – Purpose of the District

• Vision – How to carry out the mission

• Goals, Strategies, and Initiatives – How to 
achieve the vision 

• Factors Influencing the District – Identify factors 
that may alter District’s ability to achieve its goals

• Risk Assessment – Prioritize and provide focus 
on high priority issues

The Strategic Business Plan is updated annually. In 
2010, the District will work on developing a way to 
measure the success of the plan and progress of 
meeting its vision and goals.

Business Continuity Plan
In 2009, the District completed the final revision 
of its Business Continuity Plan. This plan provides 
the decision-making framework and information 
necessary for the District to establish business 
operations, restore essential functions within the time 
specified, and sustain operations for up to 30 days 
following an emergency or disaster. Key District staff 
has been trained on the Incident Command Structure 
that is used during an emergency or disaster event.

In November 2009 the District conducted a mock 
exercise to test the Business Continuity Plan against 
an emergency pandemic scenario. The effort 
produced valuable results for the District in identifying 
success to date in emergency planning and areas 
needing more focus.  

Climate Change Action Plan
In anticipation of impacts from climate change and 
related regulation, the District produced a climate 
change action plan. 

Key sections of this plan include:

• Legislative and 
Regulatory Overview

 – Both the Federal and 
State governments 
are pursuing ways 
to reduce emitting 
greenhouse gases. 
This highlights key 
bills and potential 
regulations 
anticipated 
to impact the 
wastewater industry.

• Greenhouse Gas 
Emissions Inventory

 – District calculated its greenhouse gas (GHG) 
emissions inventory for 2005.

Asset Plan
The District owns, operates and maintains more than 
one billion dollars worth of assets such as pipelines, 
manholes, vehicles, land, buildings, furniture, and 
equipment. We use these assets to provide services to 
the customers within our service area.  

The District’s Asset Plan serves as both a cost 
projection and an opportunity to identify where 
to focus efforts to meet service levels. The cost 
projection requires a review of asset condition, 
maintenance, and projects to create a cost profile for 
various assets. This cost profile is then projected for 
both the mid-range (5-year and 10-year) and long-
range (50-year). 

During preparation and update of the plan, past 
service level performance is reviewed to identify where 
there may be opportunities to meet service levels at a 
lower cost to the District.

Staff evaluated the impacts of 
climate change projections to 
SASD. SASD already has measures 
in place to protect facilities from 
impacts and to provide for their 
safe and proper operation. SASD is 
prepared to meet the expectations of 
Sacramento Metropolitan Air Quality 
Management District in analyzing 
the GHG emissions associated 
with projects under the California 
Environmental Quality Act.

District Mid & Long Range Planning
$ $.98

per monthThis costs each ratepayer
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Serving Our  
Customers 24/7

Customer service is critically important to 
the District. We respond to our customers 
professionally and efficiently in a cost-effective way.
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Serving Our Custom
ers 24/7

To help ensure we meet our customers’ needs, we’ve implemented various checks and balances. One of these 
checks and balances is the establishment of service levels. Service levels are a measure of how well we are 
achieving our mission and fulfilling our vision from our customers’ perspective. The State of the District reports on 
all seven-service levels. 

Service Restoration Time
This service level measures the percentage 
of our customers whose sewer service is 
restored within the on-time window with no 
use limitation for the customer.

TARGET: 90%
District staff will restore service within 
four hours of receipt of the customer 
call for 90% of all service interruptions 
occurring within any calendar month. The 
on-time window is extended to six hours 
from receipt of the customer call when 
excavation of the lower lateral is needed.

 
The Board approved a change to the target 
reflecting this extended window in July 
2009. Data that was collected regarding 
service restoration time showed that it is 
influenced by many factors, the largest of which is whether a District cleanout exists on the lower lateral. If no cleanout exists, 
the lower lateral must be excavated to determine the location of the problem and to determine whether the problem is our 
responsibility or the property owners. Staff felt that a change in the service level would avoid increased staff costs associated 
with attempting to meet the four-hour period for the work requiring excavation. This change is also consistent with customer 
feedback the District received during focus group sessions conducted in late 2006. Customers expressed that they would be 
more tolerant of a longer sewer service interruption provided that the District was working on the problem. 

Service Call Response Time
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Service Call Response

Service Call Response Time
This service level measures how frequently staff arrives on-time while responding to a customer service request call.

Service Restoration Time
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TARGET: 95%
District staff will arrive onsite 
within two hours of a customer 
service request call for 95% of all 
service calls occurring within any 
calendar month. 

2009 AVERAGE: 96%

2009 AVERAGE: 89%
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Development Submittal Review Time
This service level is a measure of the customer service provided to the development community. This service 
level refers to the percent sewer development application, improvement plan, and sewer study submittals 
reviewed and returned to the developer within time standards established.

Development Submittal Review Time

0%

20%

40%

60%

80%

90%

100%
99%

JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC

PE
RC

EN
TA

GE
 O

F S
UB

M
IT

TA
LS

 R
EV

IE
W

ED
 O

N 
TI

M
E

HI
GH

ER
 IS

 B
ET

TE
R

Target 2009 Average

TARGET: 90%
District staff to return comments 
within the review time standards 
for 90% of all complete developer 
submittals within any calendar 
month. The types of submittals with 
their review times include review 
of sewer development applications 
within 15 working days, review 
of improvement plans within 20 
working days, and sewer studies 
within 25 working days. 

Customer Satisfaction
This service level indicates the percent of positive responses submitted by our customers in an anonymous 
survey. Each time our staff responds to a service call, we mail a return postage-paid survey card to the location of 
the call, asking the resident to, among other things, rate the overall quality of the service provided.

TARGET: 90%
90% of those responding to rate the service they received as good or excellent.

Customer Satisfaction
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*No customer satisfaction surveys were received in December 2009

2009 AVERAGE: 94%

2009 AVERAGE: 99%
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Serving Our Custom
ers 24/7

Sewer Relief Valves
The Sacramento Area Sewer 
District is continuing to install 
sewer relief valves on District 
clean outs. The purpose of 
the valve is to relieve a sewer 
backup before the sewage 
backs up into a house or other structure. This minimizes 
the potential effects of a sewer backup on customers and 
minimizes the costs for the District’s clean up. As of the end 
of 2009, over 35,000 sewer relief valves have been installed. 
The District is planning to have 60,000 sewer relief valves 
installed by the end of the fiscal year in June 2010. This effort 
will continue until all lower laterals with an existing clean out 
have a sewer relief valve installed. New lower laterals are also installed with sewer relief valves.

 Backups Into Structures Rate
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Annual Development Services Seminar  
The 5th Annual Development Services Seminar was held on Tuesday, March 31st, 2009 at the Rancho Cordova 
City Hall. There were 72 attendees made up of developers, engineers, contractors, and representatives from the 
surrounding cities. The seminar was a half day event that focused on Partnering 
with the Development Community. Christoph Dobson, the District’s Director of 
Operations, gave the keynote speech. Each presentation focused on development 
services efforts to provide greater support to our customers. With special interest 
on the construction community, the District introduced its new Construction 
Specifications and Rehabilitation Standards and Specifications; new and updated 
plan review and construction processes and policies; as well as a review of the 
loan programs that are provided by the District. 

Feedback from the attendees was extremely positive and the event was rated very useful. Attendees enjoyed the 
new location and the length of the seminar compared to year’s past. Some of the survey comments received from 
the Development Services Seminar included “informative”, “clear and helpful information”, and “good information 
on new standards and specifications.”

<$.01
per month$ This costs each ratepayer

Backups Into Structures Rate  
This service level measures the number 
of times per 10,000 connections that a 
stoppage in our sewer system causes 
sewage to backup into a structure within 
any calendar month. (Plugged fixtures or 
stoppages within building plumbing are not 
considered a backup into structure.) 

TARGET: 1.04
A set value of 1.04 BIS events per 10,000 
connections to our system. 

 
In July 2009, the Board of Directors revised 
the target for 2009. Staff expects to meet the 
recommended reduction by implementing the 
lower lateral overflow reduction program and 
installing sewer relief valves.
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2009 Sewer Relief Valve Installations
A typical sewer relief valve

This costs each ratepayer
$.55

per month$

2009 AVERAGE: 1.18
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Asset
Sustainability

Using today’s technology, we are working to 
improve our asset analysis to better manage our 
infrastructure.
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Asset Sustainability
Our Sewer System Management Plan  
The District must comply with specific requirements set out in the California Water Resources Control Board 
Order No. 2006-003-DWQ, Statewide General Waste Discharge Requirements for Sanitary Sewer Systems (WDR) 
of May 2, 2006. The order’s primary goal is to reduce the number of sanitary sewer overflows (SSOs) from public 
sewer systems. The order directs each sewer district in California to set forth a plan for (1) sustainable operation 
of its infrastructure, (2) response to sewer overflows, and (3) reduction of the number of (SSOs). This plan 
is placed in a Sewer System Management Plan (SSMP), which is periodically presented to the District’s 
Board of Directors for approval. The SSMP “. . . must include provisions to provide proper and efficient 

management, operation, and maintenance of sanitary sewer systems, while taking into consideration 

risk management and cost benefit analysis.”

The WDRs also mandate that we do the following:

• Establish sufficient funding levels for 
sustaining operation, maintenance, repair, 
and replacement of sewer assets

• Determine a sound method to provide capacity 
assurance 

• Provide opportunity for the public to give input on 
the development of the SSMP

The WDR further mandates the reporting of all SSOs to the Web site of the State Water Resources Control Board, 
available to the public at www.waterboards.ca.gov/water_issues/programs/ciwqs.

In 2007, the District began development of it’s SSMP schedule and online reporting of SSOs. District staff 
completed major elements to the SSMP in November 2008, including the SSO Emergency Response Plan, the 
Legal Authority description, and the Operations & Maintenance Program. The remaining SSMP elements – System 
Design & Performance, Capacity Assurance, and a final SSMP incorporating all requirements – were completed in 
January 2009, approved by the District’s Board of Directors in April 2009, and documented with the State by the 
May 2009 deadline. 

As part of our continuing effort to engage and inform the public, we have posted links on the District’s Web site 
(www.sacsewer.com) to allow the public to view and comment on our SSMP.

Main Line Pipelines 
Almost 94 percent of the District’s main lines are made of vitrified clay pipe. The age expectancy of vitrified clay 
pipe is 100 years. It is in part due to this long service life along with its inherent strength and chemical resistance 
that make it the District’s standard pipe material for gravity sewer projects. The majority of our sewer pipelines 
are less than 32 years old.

• Define goals for reducing SSOs and create an 
organizational structure to obtain those goals

• Evaluate the District’s legal ability to meet the 
requirements set by the WDR

• Identify staff responsible for overflow response

• Set staff training levels to meet the organization’s 
goals
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50-Year Main Line Cost Projections

This costs each ratepayer
$.01

per month$
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Main Line Overflow Rate  
Main line stoppages are caused by blockages in the pipeline that impede the movement of sewage through the 
collection system. Blockages are most often caused by roots, grease, and debris or a combination thereof in the 
sewer pipelines. 

TARGET: .54

A set value of .54 sewer overflows 
per 100 miles of sewer main lines. 

 

The target for 2009 was revised 

and approved in July 2009 by the 

Board of Directors. September 

through November Service Levels 

were recalculated.  

Main Line Overflow Rate
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Main Line Age Overview
The age expectancy of a main line pipeline is 100 years.
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20%

10%
16%

15%

25%
12%

0–9 years old .........................................................   20%
10 – 19 years old ......................................................  10%
20 – 29 years old ....................................................  16%
30 – 39 years old ....................................................  15%
40 – 49 years old ....................................................  25%
50 – 59 years old ....................................................   12%
60 – 69 years old ......................................................  2%

This service level indicates the number of sewer overflows originating within the District’s system per 100 miles 
of main lines. This service level applies to the number of sewage discharges from the District’s main line system, 
regardless of the volume or any sewage entry into a waterway. This service level is displayed as a rate (per 100 
miles of pipe) to reflect the fact that a larger system, similarly managed, will experience more overflows than a 
smaller one. To view where a main line is located see the Sewer Maintenance Diagram on page 5 of this report.

This costs each ratepayer
$4.97

per month$
(for maintenance and 
staff response time)

2009 AVERAGE: .59

2009 Main Line SSO Cause Data
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40%
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10%
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Root Intrusion .........................................................  40%
Grease.....................................................................  44%
Debris .....................................................................   10%
Pipe Structural Problem / Failure............................    2%
Operator Error .........................................................    2%
Other .......................................................................     1%
Vandalism ...............................................................     1%
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Asset Sustainability

Root Foaming Pilot Program
The District has begun the initial phases of a root foaming pilot program. 

Root foaming is a method for root control that may be more effective and 
less costly than the traditional mechanical cleaning for root control. 

The pilot will last 6 years, with cleaning, foaming, and closed caption 
television video work occurring throughout that period.  The District 
is undertaking this pilot to determine if root foaming will reduce root 
problems in the system at a lower cost to our rate payers. 

The majority of our main line pipelines 
are 6 to 8 inches in diameter.

3%

58%

29%

4%

3%2%
1%

6 inches .........................................  58%
8 inches .........................................  29%
10 inches .........................................   4%
12 inches .........................................   3%
15 inches .........................................   2%
18 inches ...........................................  1%
20 inches and larger .......................   3%

Lower Lateral Pipelines
The District requires 
lower lateral pipelines 
used at businesses to 
be constructed from 
clay. Residential facilities 
are allowed to use 
acrylonitrile butadiene 
styrene (ABS) – an 
alternative plastic pipe – 
for construction of lower 
lateral pipelines.

Lower Lateral Age Overview

12%

18%
15%

17%
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22%

9%

0 – 9 years old .......................................................   9%
10 – 19 years old ................................................  12%

20 – 29 years old ............................................  18%
30 – 39 years old ...........................................  15%
40 – 49 years old ............................................ 17%
50 – 59 years old ............................................   7%

Unknown .......................................................    22%

Gravity Main Line Pipe Materials

VCP
93%

Non VCP Pipes
total < 7%

PVC
2%

RCP
2%

Other
1%

UNK
< 1% ACP

< 1%

MUL
1%

VCP = Vitrified Clay Pipe .............................................  93%
PVC = Polyvinylchloride (Plastic Pipe) .........................  2%
RCP = Reinforced Concrete Pipe .................................   2%
Other Pipe Types ..........................................................  1%
MUL = Multiple Pipe Materials .....................................  1%
ACP = Asbestos Cement Pipe ..................................... < 1%
UNK = Unknown ......................................................... < 1%

Main Line Diameter
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Lower Lateral Overflow Rate  
This service level measures the number of sewer overflows originating within our sewer system per 100 miles of 
lower lateral lines. This service level applies to the number of sewage discharges from the District’s lower laterals, 
regardless of the volume or if any sewage enters into a waterway. This is based on the fact that a larger system, 
similarly managed, will experience more overflows than a smaller one because there are more pipes. To view 

where a lower lateral is located, see the Sewer Maintenance Diagram on page 5 of this report.

Root Intrusion .................................................... 78%
Debris ...............................................................   8%
Pipe Structural Problem / Failure .....................   6%
Other ...............................................................    4%

Grease ..............................................................    3%
Operator Error / Vandalism .................................     1%

 

2009 Lower Lateral SSO Cause Data
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TARGET: 8.7
A set value of 8.7 sewer overflows per 
100 miles of sewer lower lateral lines.

(for maintenance and 
staff response time)This costs each ratepayer

$1.90
per month$

2009 AVERAGE: 8.19

$.28
per month$ This costs each ratepayerLower Lateral Overflow Reduction Program (LLORP)

Construction Cost:  $2.0 million (annually) 
Construction Schedule:  Annually – Fall and Spring

Description: LLORP is an annual cleaning program focused on reducing lower lateral sanitary sewer overflows. 
The program includes the installation of approximately 650 District cleanouts, and cleaning and television 
inspection of approximelty1550 lower laterals.
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Asset Sustainability
Our Pump Stations
The District owns and operates 103 
pump stations throughout its system. 
The pump stations are monitored 
through the District’s Supervisory 
Control and Data Acquisition 
(SCADA) program. The SCADA 
system interfaces with the District’s 
new Computerized Maintenance 
Management System (Maximo) to 
allow detailed operational analysis 
and maintenance scheduling at 
pump stations.  

50-Year Pump Station Cost Projections 
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Pump Station Age Overview
The age expectancy of a pump station is 75 years. 

0 – 9 Years Old  .............................    26%
10 – 19 Years Old ..............................   21%
20 – 29 Years Old ...........................   24%
30 – 39 Years Old ............................    9%
40 – 49 Years Old ...........................    14%
50 – 59 Years Old ..........................      6%

21%

26%

24%

6%

9%

14%

This costs each ratepayer
$1.00

per month$
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Northeast Area Relief (NEA) Projects
Total Project Cost: Estimated $45 million 
Construction Cost: $28.1 million 
Construction Schedule: Spring 2007 – Fall 2010 
The District is constructing two projects, NEA 1 and 2, in 
conjunction with SRCSD’s Upper Northwest Interceptor 9. The 
NEA 1 alignment is predominantly along Oak Avenue between Fair 
Oaks Boulevard and Hazel Avenue, and the NEA 2 alignment is 
along Old Auburn Road between Fair Oaks Boulevard and Cripple 
Creek. Both projects utilized micro-tunneling technology to install 
approximately 3.4 miles of vitrified clay pipe and polymer concrete 
pipe. Tunneling reduces public impacts by significantly reducing 
the need for major trenching. The NEA 2 project, which is already 
complete, installed 24 inch diameter pipe and the NEA 1 project, 
which is still under construction, is installing 36 inch diameter pipe.

In order to maintain sustainability of the District’s sewer system, 
staff closely monitors the condition of older sewer pipelines. 
When needed, a detailed evaluation is performed to determine 
the condition of the sewer pipelines and the risk they pose 
to the District and its customers. All of this is considered 

when determining the 
appropriate level of 
maintenance, repair, 
rehabilitation or 
replacement of sewer 
pipelines. 

A key system of 45-year-old reinforced concrete pipelines known as the 
Central Trunk has experienced significant deterioration. The Central Trunk 
is currently being rehabilitated by lining the existing pipelines with a 
corrosion resistant liner. The completion of this project will allow this trunk 
line to reliably provide sewer service for the next 40 years. 

The Central Trunk Project reaches from Power Inn Road at Fruitridge Road 
to SRWTP in Elk Grove. The project construction will affect many residential 
and collector roadways including, Power Inn Road, Lemon Hill Avenue, Elder 
Creek Road, Florin Road, Mack Road, and Franklin Boulevard.

A project such as this does not come without impacts to the public. Lining 
of the existing pipelines will require extensive bypass pumping of sewer 
flows. Traffic impacts will result from the construction of bypass pumping 
and installation of the new liner. Efforts to minimize public impacts are a 
key part of this project. A strategic and proactive public outreach program 
has been implemented to inform our customers.  

Construction Projects 
Central Trunk Sewer Rehabilitation Project
Total Project Cost: $25 million 
Construction Cost: $20 million 
Construction Schedule: Fall 2009 – Fall 2010

SASD (CSD-1) Boundary
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Central Trunk Sewer Pipeines

City of Sacramento

City of Elk Grove

County of Sacramento

Other Jurisdiction Boundaries

Installation of shaft liner

Pressure washing manhole in preparation for 
rehabilitation

This costs each ratepayer
$.36

per month$

This costs each ratepayer
$.55

per month$
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Asset Sustainability

Walnut Grove Sewer Project
Total Project Costs: $18 million 
Construction Cost: $12 million (estimate) 
Construction Schedule: Spring 2008 – Summer 2009

The Walnut Grove Sewer Project took the local treatment 
facility out of service because it was no longer able to 
meet new stricter wastewater treatment requirements. 
The project involved building two new pump stations and 
approximately 10 miles of sewer force mains. These new 
sewer facilities delivers collected wastewater from the site 
of the Walnut Grove Wastewater Treatment Plant, which is to 
be decommissioned, to the Treatment Plant in Elk Grove, via 
connection to the Rio Cosumnes Correctional Center pump 
station on Bruceville Road.

Courtland Sewer Project
Total Project Costs: $17.7 million 
Construction Cost: $12.8 million 
Construction Schedule: Fall 2007 – Spring 2009

The Courtland Sewer Project took the local treatment facility out of service 
because it was no longer able to meet new stricter wastewater treatment 
requirements. The project involved building two new pump stations and installing 
approximately 10 miles of sewer force mains. These new sewer facilities deliver 
collected wastewater from the site of the current Courtland Wastewater 
Treatment Plant, to the Treatment Plant in Elk Grove, via connection to the Rio 
Cosumnes Correctional Center pump station on Bruceville Road.

New CMMS – Maximo Implemented
The District uses a Computerized Maintenance Management System (CMMS) to track work orders, costs 
associated with work, and maintenance history for pump stations, gravity lines and other assets. During 2009 we 
transitioned our gravity line asset information and work orders from our prior CMMS system to the same system 
that has been used to track asset information for pump stations.  This system, called Maximo, allows our staff to 
track failures within the collection system as 
well as the activities performed on our assets. 
By collecting this data, we can research the 
history of an asset and identify the failure 
trends of our assets. Knowing how an asset 
failed, why it failed, and when it failed will help 
us to develop a maintenance strategy to help 
prevent that asset from failing in the future. 
As part of the Maximo project, the District also 
installed a software product called GraniteXP, 
which helps automate the production, 
review, and archiving of the closed-circuit 
television inspections (CCTVI) of its pipelines. 
These inspections are used both to detect 
problems in the pipelines and to evaluate the 
effectiveness of cleaning and repair activities.

* The Maximo project was implemented, 

completed and paid for in one year. In comparison, payments for the costs of the District’s construction projects are 

spread over 30 years. That is why the average cost to each ratepayer for the Maximo project is higher than most of 

our construction projects.

District Design Standards and Specifications

Historically, the District relied on Sacramento County’s Improvement Standards 
and Construction Specifications, but with the incorporation of several cities, we 
recognized that we needed to better serve these new jurisdictions. Last year the 
District adopted Design Standards for use in the design of sewer facilities that will 
be maintained and operated by the District. To further this endeavor, in 2009 we 
prepared District specific Construction Specifications, Rehabilitation Standards 
and Specifications and Standard Plans for use in the design, construction and 
rehabilitation of sewer facilities located within the District’s service area. During 
the preparation of the standards and specifications documents the District 
solicited comments from many engineers, developers, and manufacturers 
as well as from the jurisdictions. On February 25, 2009, the District Board of 
Directors approved a resolution adopting an update to the Design Standards 
and resolutions adopting the District Construction Specifications, Rehabilitation 
Standards and Specifications and Standard Plans. 

Trench shoring on the 
Courtland Sewer Project.

Pump station wet well constructed for the 
Walnut Grove Sewer Project.

This costs each ratepayer
$.26

per month$

This costs each ratepayer
$.26

per month$

This costs each ratepayer
$.44*

per month$
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Financial
Sustainability

For the District to be sustainable, we must 
maintain sound financial programs and accurately 
forecast revenue requirements. This includes 
having an understanding of the economic life 
of our assets and the long-term needs for their 
replacement and rehabilitation.
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Financial Sustainability
Our Budget
In order for the District to maintain quality and reliable sewer service for our customers, we not only have to 
remain financially stable, but also provide sufficient funding to operate the sewer system and maintain reasonable 
sewer rates and fees. 

Revenue & Expense History *
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Revenue Expense

*This history chart only shows the District’s operating revenue and expenses. To understand 
our entire financial picture, visit our Web site at sacsewer.com and review our total 

Comprehensive Annual Financial Report (CAFR).

We accomplish this goal by incorporating long-term financial planning into all of our activities. Cost projections for 
new projects and multi-year projects and regular operating expenses are used to develop our five-year forecast 
of rates and fees. These projections are reviewed annually to ensure they meet the District’s operating and capital 
needs. 

The District’s 2009-10 Operating Fund Budget is $109,882,920. This was a decrease of approximately $1.7 million 
from the 2008-09 adopted budget – or a 1% decrease. 

Cost Cutting Measures
Due to the downturn in the economy, the District has seen reduced revenues from sewer impact fees. Since it 
is uncertain when the situation will improve, the District has taken several steps to address this issue. Staff has 
“scrubbed” its capital program to delay or eliminate capital projects that are not immediately needed for public 
health or safety reasons. Despite a significant increase in new programs required by increased regulations, the 
District’s operating budget has been reduced by $1.2 million (about 2%) and staff is continuing to identify and 
implement cost saving measures. The District was able to save over $1.5 million in annual expenses through 
improvements in the way we do business and also by reducing our expenses. In addition, the District achieved a 
one time savings of $150,000 by terminating or renegotiating various contracts. 
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Monthly Sewer Service Charges
District Monthly Service Rates

Without the sewer rate increase, the Central Trunk Project would not have been able to move forward, other 
rehabilitation projects would be postponed until funding is available, and operational changes would be 
implemented on a much-reduced level resulting in increased risks of SSOs, possible impacts to the community 
and the environment, and exposing the District to potential regulatory fines or enforcement actions.  

Administration & Planning ........................ $2.99
Pump Station Maintenance ......................  $1.24
Pipeline Maintenance ................................  $7.31
Construction Program ............................... $2.71
Rehabilitation / Relief ...............................  $1.50
Billing Service ...........................................  $1.25
Public Outreach .........................................  $.45

Where does your monthly service rate go?
Based on a $17.50 monthly charge

$7.31

$2.71

$1.50

$1.24

$1.25

$2.99

$.45

Monthly Rates
Effective July 1, 2009 the monthly service rates charged to customers increased from $15.00 per month to 
$17.50 per month. The $2.50 rate increase was needed to address the following issues:

• Construction projects required to comply with 
state regulations. These projects include the 
Northeast Area Relief Projects 1 and 2, and the 
Courtland and Walnut Grove Sewer Projects that 
are nearly completed. The District is initiating the 
Central Trunk Sewer Rehabilitation Project and 
several other small rehabilitation projects.

• The need to reduce SSOs in response to 
increasing regulations. This requires significant 
new maintenance including an enhanced Main 
Line Overflow Reduction Program and a new 
Lower Lateral Overflow Reduction Program.
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Financial Sustainability
Impact Fees
A sewer impact fee is a one-time charge to all new customers (at the time of development) to pay for their share 
of the cost of expanding the capacity of the trunk portion of the sewer system. In 2003, the District adopted a 
new structure for calculating impact fees. At that time, the District was separated into two service areas, which 
are referred to as “relief” and “expansion” areas. As of 1999, the relief area is composed of customers that 
discharged to the trunk sewer system, and the expansion area requires the construction of new trunk facilities. 

The new fee structure reflects the actual cost of pipeline construction in various areas. This impact fee structure 
accommodates growth while also fairly distributing costs to those who benefit from the new facilities.

District Sewer Impact Two-Tier Fee
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Revenue Program
In 2008 the District began developing a new revenue 
program. While the existing revenue program met the 
basic standards of determining revenue requirements, 
allocating costs of service to various customer classes 
and incorporating capital projects, it could not predict 
rates beyond five years. It also did not offer “what-if” 
analysis, which provides a clearer picture of potential 
financial consequences of management and planning 
decisions. 

In Fall 2009, the District initiated the revised revenue 
program. In addition to meeting the basic standards, 
it projects rates for a 50-year planning horizon, offers 
“what-if” scenario building and provides charts and 
graphs that can be used in presentations to the Board 
and other audiences.

Rate and Fee Study

The District depends on sewer impact fees as 
a source of revenue to fund its relief capital 
programs. Sewer impact fees are one-time 
fees that are paid to connect to the system. 
Current economic conditions have greatly 
limited development revenue and the District is 
researching ways of becoming less dependent 
on this one-time revenue source. In fall 2009, 
the District began working with a consultant 
to identify possible new methodologies to 
calculate sewer rate and impact fees. The 
goal is to have a more reliable revenue stream 
while still maintaining the concept of growth 
paying for growth. Public input will be solicited 
through a Technical Review Committee. 
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Staff
Sustainability

To help efficiently support District sustainability, 
we are committed to investing in our staff to allow 
them to learn, grow and adapt as they support 
our business needs.
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Staff Sustainability

20 – 29 ................................................................................   7%

30 – 39 ..........................................................................  25%

40 – 49 ........................................................................  37%

50 – 59 .......................................................................   25%

60 and over.....................................................................   6%

The percentage of our staff nearing retirement age continues to increase. As this percentage increases it 
becomes more apparent that an emphasis on retaining the knowledge that resides with these employees must 
be made so it is not lost when these staff members retire.  

2009 Employee Age Data
( Age distribution of staff )

Training
Having well-trained employees means efficient and safe operations. The District focuses on ensuring the 
processes used to accomplish our work are well understood and the equipment and tools we use are operated 
in an effective and safe manner. During 2009, training provided included over 8,000 hours of employee learning 
focusing on business process, safety, and sewer service regulatory training. In addition, we have increased our 
training effectiveness through the use of technology; using Web-based processes for safety tailgate meetings, 
automated manual and paper-based systems, and updating our Learning Management System. 

6%

37%

7% 25%

25%

Business Processes .........................................   2788 hours

Regulatory/Mandatory ...................................    1485 hours

Safety ............................................................   2285 hours

Technical Skills ...............................................     984 hours

Hours Trained in 2009
37%

30%

20%
13%
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Annual Employee Awards Program  
2009 marked the second year of the District’s Annual Employee Awards Program. The program honored three 
District employees in the categories of Leader of the Year, Office Employee of the Year, and Field Employee of the 
Year. The criteria for all three awards included areas of productivity, ethical conduct, teamwork, creativity, and a 
focus on SASD’s mission.

District staff nominated their deserving colleagues for one of the three categories and provided a description 
about why they thought their co-worker was deserving of this prestigious recognition. District management then 
met, reviewed the nominations and selected the finalists for each of the three categories and the award winners.

The District’s 2009 Employee Awards went to the following 
dedicated employees:

• Leader of the Year – Nancy Walker, M&O Assistant 
Superintendent

• Office Employee of the Year – Barbara Bisher, 
Office Specialist II

• Field Employee of the Year – Doug Bartholomew, 
Mechanical Maintenance Technician

In addition to the three main categories, the District presented 
an extra award in 2009. The Director’s Award went to Dianne 

Livingston, Administrative Services Officer, for her outstanding 
efforts on the planning and implementation of the Districts’ 
move to our new headquarters.

Project Awards
The Upper Northwest Interceptor Section 9 and Northeast Area Relief projects received for the following 
achievement awards.

2008 Project of the Year Award
• American Public Works Association – “Environment” Category

2008 Engineering Achievement Award
• California Water Environment Association

2008 Project Achievement Award (Honorable Mention)
• Construction Management Association of America: 

Conference Presentations by District Staff
April 2009 – California Water Environment Association Presentations

• Internal Crew Survey – An Evaluation of Pipeline Maintenance Activities, Mike Grinstead

• Reducing SSOs: Getting to the Root of the Problem, Dave Meier

September 2009 – American Society of Safety Engineers, California State University of Sacramento Chapter
• Hazard Assessment Philosophy & Safety Policy Planning, Matt Doyle

Publication Featuring the District
Fall/Winter 2009 – The Sage Advisor Newsletter

• Sacramento Area Sewer District Chooses DNP3, 
Philip Allen & Tony Sennella

2009 Bloodsource Awards 

The District was honored by Bloodsource with three 
awards for Symbol of Excellence, Multiple Holiday 
Drives, and Outstanding Contribution. District 
employees always make it a priority to give blood.

This costs each ratepayer
<$.01

per month$

2009 Employee of the Year award winners (From Left, 
Doug Bartholomew, Nancy Walker and Barbara Bisher) 

with Christoph Dobson, District’s Director of Operations. 
Not photographed, Dianne Livingston.

2009 Financial Awards

Certificate of Achievement for Excellence 
in Financial Reporting, Governments 
Finance Officers Association
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Staff Sustainability
Operations Challenge Team
The Operations Challenge, also known as “Operator 
Olympics,” is a highly competitive event that 
highlights the skills and talents of wastewater 
treatment plant and collections professionals and 
recognizes them for their excellence in wastewater 
operations. The competitions take place at industry 
conferences both regionally 
and nationally. The competition 
is educational and entertaining 
for competitors and spectators 
alike, and promotes clean water 
activities. Each Operations 
Challenge team consists of four 
members, a coach, and usually 
one alternate. 

Due to budget constraints in 2009, 
the SASD/SRCSD team, “The Interceptors” were only 
able to compete at one conference. Below is a recap 
of the 2009 team members and competition results.

Interceptors Team Members
• John Hough (Coach, District),

• David Leamer (Captain, District)

• Steve Hinds, (Team Member, SRCSD)

• Dan DiBiasio (Team Member, SRCSD)

• Derrell Ellis (Team Member, District)

• Ed Schwierzke (Team Member, SRCSD)

Communications & Public Relations Industry Awards 
March 2009 – American Advertising Federation Sacramento Ad Club, Addy Awards

• Gold Award (highest honor, “Collateral Material & Full-Color Annual Report” category) 
for SASD’s 2007 State of the District Report

April 2009 – Sacramento Public Relations Associations, Cappie Awards
• Silver Award (“Writing” category) for SASD’s 2007 State of the District Report

April 2009 – California Association of Public Information Officials, Excellence in 
Communication Awards

• 1st Place (“Special Innovation” category) for SASD’s FOG Building at Safetyville 

May 2009 – International Association of Business Communicators, Crystals Awards
• Crystal Award (highest honor, “Interactive Media” category) for SASD’s Web site  

(www.sacsewer.com) 

• Merit Award (“Publications” category) for SASD’s 2007 State of the District Report

Operations Challenge Team Members 
From Left, Derrell Ellis, David Leamer, 
Dan DiBiasio, and Ed Schwierzke proudly 
display their awards from the 21st Annual 
Operations Challenge Competition.

CA State Operations Challenge – CWEA’s Annual Conference, April 2009
• Laboratory – 1st Place

• Pump Maintenance – 2nd place

• Collections, Process Control & Safety – 3rd place

• Overall Competition – 3rd place
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Community
Outreach

As a local sewer utility, our job is not only to be 
responsible environmental stewards but to also 
help our community better understand what we 
do and how they can contribute to our effort. One 
way we do this is by participating in community 
events to provide education on how public sewer 
system users can help prevent sewer backups 
and overflows. We look forward to continuing 
existing outreach, and seeking new opportunities, 
to educate our community. 
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Com
m

unity Outreach!
As in previous years, throughout 2009 the District 
helped educate a broad section of customers 
by participating in various events throughout 
the Sacramento region. Some of the events 
had a multi-cultural focus, such as the Yamarka 
Russian and the Fortune Asian festivals. Public 
participation at the District booth in 2009 
was very successful at all of the events. Staff 
provided District and FOG-related information as 
well as promotional items to more than 47,000 
customers. 

FOG Schools Presentations 

The District’s sponsored building at 
Safetyville USA.

Doug Nolan, of Rock Steady Juggling, educates 
elementary school children about proper 

disposal of fats, oils and grease.

The District continued 
its successful Schools 
Outreach Program in 
partnership with SRCSD 
in 2009. The goal of the 
program is to educate 
Sacramento area 

elementary school students about sewer-related issues 
such as FOG, Mercury, and Water Recycling. Doug 
Nolan of Rock Study Juggling provided customized 
and age-appropriate environmental education at 
school assembly programs. The program allows the 
District to reach out to children and generate positive, 
responsible behaviors about FOG. The children in turn, 
return home and educate their parents.

Safetyville, USA Tours 
The District retained its sponsorship in 2009 for the 
Safetyville, USA house. (The houses in Safetyville are 
part of a non-profit organization and are smaller than a 
normal house, but built to be life-like.) The main goal of 
our sponsored house is to promote FOG reduction and 
increase the District’s visibility to the public. Visitors 
to the house see an array of pictures and descriptions 
that depict the efforts of our 
staff. As visitors continue into the 
second room of the house, FOG-
related information is provided, 
but designed to encourage 
participation from children so that 
they not only see, but also retain, 
the information. Coupled with the 
interactive facts about the FOG 
Program, a life-size sink is used 
to create a visual relationship for 
visitors to understand what items 
cause sewer blockages and how to 
properly dispose of those items.

Since a large portion of the work that the District 
provides to its customers is underground, on display 
for visitors to see, touch and ask question about 
are real sections of clay pipes (the most common 
material used in pipe construction). To ensure visitors 
understand the information that is provided during 
tours, several conclusion questions are placed on the 
wall for them to answer. Visitors are provided with 
District promotional items, including additional learning 
exercises on how they can help reduce the potential 
for sewer overflows by not putting certain products 
down the drain.

New Display Booth and Children’s “Water Drop” Maze Unveiled
In 2009, an attractive new display 
booth, created solely for promoting 
awareness of the District and its core 
programs, was developed. Previous 
displays focused on specific our 
programs such as FOG. The new 
display, which includes a smaller 
pop-up display for use during 
smaller events, was proudly unveiled 
at various local community events 
throughout 2009. A very popular 
companion piece to the display 
booth is an interactive children’s 
maze. The maze teaches children 
about how they can help keep the 
sewer system flowing properly. 

Community Outreach
$ <$.01

per monthThis costs each ratepayer
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A Look Into the Future

Director of Operations Message: Christoph Dobson

As the Director of Operations, it is an honor for me to present this year’s look into 
the future.

In 2009, we continued to focus on regaining our position as an industry leader by 
leveraging our exceptional sewer collections expertise and creating a more efficient, 
customer-oriented sewer district. I would like to thank all of SASD staff for working so 
diligently to help ensure the District’s success. Again, I must emphasize that my overall 
goal is to lead our organization back to its desired position as one of the best sewer 
collection agencies in the United States. 

Some of the major programs and activities the District will implement in the coming year 
include:

District Sewer Ordinance will organize and group the District’s current collection 
of individual ordinances into a cohesive unit, which consistently references other 
ordinances or uses terminology in the same way. The resulting document will clarify the 
District’s authorities and be easier to understand.

Visual Flow Inspection Program involves sending maintenance and operations staff 
to check flow conditions in sewer manholes without entering the collection system.  
Numerous quick checks can be performed in a single workday. This proactive approach 
is targeted at identifying potential Sanitary Sewer Overflows (SSO) and preventing them 
before they occur.  Due to the program’s early success in 2009, the District is expecting 
to substantially increase manhole inspections in 2010.

Central Trunk Sewer Rehabilitation Project (see page 20 for project details) entered 
the construction phase in late 2009 and is scheduled for completion at the end of 2010. 
The project, using “Cured-In-Place-Pipe” (CIPP) technology, will rehabilitate the District’s 
largest and most deteriorated pipeline, and help maintain reliable sewer service for our 
customers. 

Consolidated Standards & Specifications documents regulate the construction of the 
sewer system within the District’s service area. In 2009, the District’s Board of Directors 
approved four separate documents that address design, construction and rehabilitation 
of assets that are owned or to be owned by the District. Throughout 2009, staff worked 
on combining these four documents into one. Utilizing one document will reduce the 
need to repeat information, reduce potential errors and conflicts, and be easier for staff 
and customers to reference. The final document is pending Board of Directors approval 
in 2010.
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GPS in Vehicles started out as a pilot project to 
install GPS/AVL tracking systems in District vehicles 
assigned to USA locator units. In reviewing the resulting 
benefits from the pilot program, the District decided to install 
GPS/AVL tracking systems in all District vehicles. The installation 
of the GPS/AVL tracking systems will be beneficial to both the District 
and its employees. Benefits of the GPS/AVL tracking systems include 
more efficient dispatching of maintenance and operations staff to work 
that is nearby, reduced response time to customer complaints, and improved 
worker safety.

Root Foaming Pilot Program will determine whether root foaming cleaning is a more 
cost effective alternative to mechanical cleaning. Roots are one of the primary causes 
of sewer stoppages in the District’s collection system. If the pilot program indicates 
root foaming cleaning is most cost effective in minimizing root re-growth, it could be 
expanded to a cover a larger portion of the system at a cost savings to the District. 

Other significant, upcoming efforts include an update of the District’s Capacity Plan, 
a shift to program-based budgeting, and a review of the District’s current rate and fee 
structure.

We are in the midst of very difficult times – funding is tight, regulations continue to increase, public 
scrutiny and expectations for public agencies keep growing, and after many dedicated years of service 
our leader, Mary Snyder, will be stepping away into retirement. Despite these challenges, the District’s 
future remains bright. Our management systems are in place and our financial outlook is stable, and 
most importantly, we are fortunate to have highly skilled and dedicated staff. Where some might see 
problems, I see opportunities and potential. I believe 2010 will be a “breakout” year for the District – 
where our skills, management systems, technology, and transparency come together to bring added 
value for those we serve, and make a positive contribution to the quality of life for residents of the 
Sacramento region.
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